Management Consulting —————————————————-

Silica : A compound that builds strong foundations
from which to grow and expand upon and that
provides strength and support to a living and
growing structure.

Business Process Improvement | Business Change Management | Service Management | Strategic Planning

www.silica-associates.co.uk

Solutions for success —————————–-————————‘To achieve success people
need to make the shift
from ‘passenger’ to driver,
so that their actions and
learning become their
own.’

———————————–-——–——-————- Our Approach
We specialise in assisting individuals and companies
to explore and exploit their own abilities to improve
business processes and manage change using tried
and tested techniques to enhance their own or their
company's performance.
There is no rocket science involved. It's just simply
about taking the time out to assess and take
advantage of the opportunities that are around us.
The motto for our business is 'Helping people to
help themselves'.
To ensure that we truly 'Help people to help
themselves', our aim is to ensure our clients feel
empowered to take the learning, skills and
techniques to continuously improve their
performance.

Our philosophy is therefore to provide a high quality
service by being responsive, reliable and flexible to
our clients’ needs.
The Difference : Our approach to consultancy is to
always engage representatives of all levels of the
business (i.e. not just the Sponsors) in Workshop
settings to promote a joint working and ownership
mindset.
But most importantly, part of our methodology is
that we train & coach you and leave you with skills,
tools & techniques to allow you to internally manage
process and change initiatives in the future.

Common Challenges —————–-———–————————People : We are constantly involved in
change, whether it be changing the
organisational structure or implementing
new systems or rules & regulations. But
how do we ensure our people understand,
buy-in and embody new ways of working ?

Processes : Are we still performing tasks
that are redundant or add no value to the
customer ? Are our IT processes
streamlined and coordinated ? Do we
understand what we get for our money ?

Technology : Are we using the right
technology for the right job? Are we
exploiting new technology enough ?

Strategy : But most importantly, does
everyone understand what the company’s
objectives are ? Do we measure success ?
Are we rewarded appropriately ?

————————–-————–——-————- Service Offering
People
Business Change Management - i.e. advise on
how to cope with organisational & systems changes
Mentoring - i.e. provide small & medium sized
enterprises an independent & unbiased sounding
board
Processes
Business Process Improvement - i.e. advise on
how to become more effective & efficient in any
business process
Service Management - i.e. advise on how to set
up the IT service support and service delivery
disciplines to effectively manage incidents, problem
trend analysis, change, availability, capacity and
service continuity

Technology
eReadiness Audits - i.e. advise small & medium
sized enterprises on how a business can explore &
exploit e-technology
Strategy
Strategic Planning - i.e. advise on how to create a
business strategy, balanced scorecard measures &
SMART objectives to ensure people are appropriately
motivated to deliver the strategy

Silica Associates offers either a holistic
approach to the above dilemmas or point
solutions.

Creating Value ——–—————–—–-——–————————Here are some
examples of how we
create value for our
clients....

x

We advised a major leisure club operator on a new support
structure for the ongoing support of their clubs, their use of a
new membership system and the ongoing requirements for
configuration, training and UAT. This helped the Client offer
up a suitable solution for consideration by potential purchasers.

x

We reviewed, on behalf of a major hotel group, the issues and
challenges faced by staff with their HR Shared Service Centre
and their HR system. This helped the Client consolidate their
strategy to outsource the service.

x

We worked with representatives of a major restaurant operator to generate opportunities for their Operational Management Team to free up time and to ensure the business was
‘performance led’ and not ‘performance managed’. Within the
constraints of a day’s workshop, the team identified over 100
days per annum of time per Ops Manager that could be freed
up.

x

We worked with the Department for Education and Sponsors
to set up several independent secondary state schools. Several
disciplines of expertise (ranging from Head teachers, education
consultants, local and central government officers, architects, IT
and furniture specialists, lawyers and building contractors) were
project managed to open three schools within a prescribed
process and to school term deadlines, earning the team an
award recognising a project that ‘...demonstrated sound project
management and procurement skills in order to complete
development on time and to budget.’
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