
FORMING STORMING NORMING PERFORMING (KPIs)

The Evolution of a Multi-Academy Trust
Define the trust’s 
purpose, vision  
and ethos

Identify the 
optimum trust 
governance 
structure

Run skills audit 
on trustees

Agree approach 
to financial 
management

Develop the 
MAT’s ‘offer’ 
and level of 
local autonomy

Ensure a 
safeguarding 
culture is 
embedded within 
the organisation 

Review governance 
skills audit; recruit 
new or additional 
trustees; develop 
succession plans

Develop  
in-house Ofsted 
inspection expertise

Appoint a Business 
Development Manager 
to secure external 
funding/grants

All schools are graded 
‘Good’ or ‘Outstanding’ 
and meet DfE 
performance targets

Define process for 
managing pupil 
achievement

Develop the 
scheme of 
delegation

Define and 
implement core 
systems and 
processes

Apply for latest 
relevant MAT 
capacity/growth 
grants

Develop due 
diligence process 
for taking on new 
schools

Review 
organisational 
structures to ensure 
they are fit for 
purpose

Define initial 
trust strategic 
growth plan

Run governance 
training for 
members, trustees 
and governors

Define and 
implement 
approach to delivery 
of central support 
services

Develop a MAT 
Risk Register and 
a Programme of 
Works

Establish processes 
for school-to-school 
support

All schools have a 
shared vision for 
school improvement

Review all central 
support services 
and establish best 
value for delivery

Partnerships 
developed with 
other organisations, 
Teaching School 
Alliances or MATs

Ensure finance 
processes are 
compliant

Review 
estates 
strategy

Pupils leaving 
school are 
deemed to be 
‘well rounded’ 
individuals

Develop 
asset register 
for the MAT

Seamless process in 
place to on-board new 
schools with central 
services in place to 
support them

Identify resource 
and operational 
costs for the MAT

Develop financial 
forecast for the 
MAT, including 
top-slice %

Formally appoint 
a CEO, FD and 
Director of 
Education

 Develop an ICT 
strategy

Develop the  
MAT’s policies

Define the 
MAT’s school 
improvement 
model

Develop a 
trust brand

Build up key MAT 
specialist resources 
(internal or external)

Review and refine 
the trust’s vision and 
strategic growth plan

Ensure effective 
feedback mechanisms 
are in place

Trustees and LGBs fully 
understand their roles and 
support/challenge the CEO 
and head as appropriate

Appoint internal 
and external 
auditors

Keep RSC, ESFA, 
diocese if appropriate 
and local authority 
aware of progress  
and strategic plans

Run MAT-wide 
initiatives

Perform MAT 
healthcheck including 
review of governance 
arrangements

The MAT and all 
its schools are 
financially viable

Develop 
common data 
dashboard for 
reporting KPIs 
to the Board

Set up or enhance 
governance 
support team

Review 
effectiveness  
of LGBs

Undertake procurement 
review to rationalise 
contracts across the 
MAT

Annual audits are 
100% compliant

Grow your own leaders


